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The dream of driving around while texting or sleeping just won't die. Despite design flaws, 

resistant legislation, and even a few deaths, self-driving cars are on the horizon. According to 

Tim Cook, Apple has officially gotten into this game. 

The announcement isn't completely surprising. Many companies like Google and Uber have 

started to develop self driving technology - not to mention flying car tech. Sometimes it has 

worked and sometimes it hasn't. In recent years, rumors have swirled that Apple was looking to 

do the same. After some leaked photos and stories, it was obvious that the tech company was 

dipping its toes into the waters. 

The company that virtually created the smartphone and tablet space is behind the curve on this 

one. Despite the late arrival, Apple's introduction does offer one unique thing: it is out of 

character for the company. 

Not because they aren't a car company. It's because they aren't actually making a car. 

Apple's History with Design 

Ever since the early days of the personal computer, Apple has always had a consistent design 

philosophy: keep everything in the family. The company is famous for creating an exclusive 

brand. It's software and hardware are custom made to provide a complete package under their 

control. 

Contrast this with the industry's standard philosophy. Most electronic devices these days are a 

collaborative effort. One company like Microsoft or Google will supply the operating system. 

Other companies will supply the components. Dell, Samsung, Lenovo, and other Apple 

competitors have long embraced a more open design philosophy. Apple was so resistant to this 

philosophy that they didn't even have Intel chips until 2005. 

For the most part, this choice has worked for the company. Apple's brand is all about uniqueness 

and exclusivity. The old Mac vs. PC ads unapologetically created an "us vs them" mentality. 

This allowed them to develop their products with a focus on specificity. Instead of designing to 

play well with others, the company only has to worry about itself. 

This design philosophy seems logical for autonomous driving technology. Research and 

development is all about specificity. Technology platforms that are untested need to be a 

complete package. This is why Google and Uber have taken on the challenge of creating the 
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hardware and software to make the concept work. It's the same approach Apple has thrived on 

for decades. 

It's also the same approach that Apple is now tossing aside. Instead, they are in favor for a 

strategy that allowed Microsoft and Google to dominate their OS market spaces. 

A New Software Platform 

Apple isn't wasting time with developing an actual self-driving car. As other companies have 

discovered, creating the physical system is quite the task. You have to worry about a whole array 

of sensors to enable the car to sense the world around it. It helps if the car has the equipment to 

drive itself too. The entire process requires either integrating existing or developing new tech. In 

either case, it requires extensive real-world testing. 

Cook's announcement revealed the scope of Apple's foray into the self-driving world. The 

company is working on a new software package to use on other autonomous platforms. In other 

words, they are working on a new self-driving OS. 

The move is smart for the company. First, it allows them to avoid many of the hardware 

headaches. The company can focus on the internal workings with different manufacturers 

without laying a finger on an actual car. 

This approach is also well within Apple's wheelhouse. Due to their exclusive design philosophy, 

Apple has a long history of developing operating systems and software. From macOS to iOS, the 

company is no slouch when it comes to creating the framework that makes a machine run. Steve 

Jobs basically invented the standards that define computers today. 

Finally, the change positions the company for future success in what may eventually be a 

competitive space. If others can work out the bugs and if consumer demand grows, autonomous 

cars will become popular. Car and tech companies will rush in to get a slice of that lucrative pie. 

If Apple focused on making the next iCar, they'd be limiting their ability to compete. 

Self-driving cars will eventually be like any other electronic device: they'll benefit from a 

consistent OS. There's no reason for Ford, Toyota, Samsung, Google, and other individual 

companies to make their own autonomous driving OS. The amount of money and research can 

be too steep with little reward. It's more economical to use existing software. That's the beauty of 

Apple's focus. 

Becoming the OS Standard 
Moving to an OS distribution approach is a distinct change for the company. Apple could 

position itself as the Windows or Android of self-driving cars. There are still challenges, but the 

potential reward is worth the effort since they have a long history of software design experience. 

This approach allows them to handle the OS details while other companies can worry about 

hardware. 
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With time, Apple could very well position itself in the center of the autonomous auto industry. 

 


