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First things first: job interviewing sucks. There is no delicate way to put it. It 

is the final stretch towards the top of the employment mountain; a stretch that 

you have to spend countless hours researching, networking, and preparing 

just to have the slight possibility of reaching. Rarely do you know how long 

the interviewing process will last or what will be expected of you. You enter 

blind with very little support. It sucks. 

Unfortunately, it is also necessary in order to reach the top of that 

employment mountain. Very few jobs are going to hire you sight unseen, 

based solely off of your stellar resume and cover letter. Jobs are more 

competitive today than they were even a decade ago, especially for 

millennials entering the workforce for the first time. It’s a modern-day catch-

22 – damned if you do, damned if you don’t. 

How to successfully interview for a job continues to be a hot button topic for 

job seekers and business professionals alike. Many self-proclaimed “business 

experts” profess to have the secrets of getting and nailing any job interview. 

Yet, people are left time and time again with only the taste of rejection – so 

what gives? 

https://deepnerdmagazine.com/job-interviewing-in-2016-beyond/


 



The Rules Have Changed 

Things have changed greatly over the past 50, 25, even 10 years. We 

communicate differently. We use technology in a more integrated fashion. 

Soft skills like teamwork and creative problem-solving are high in demand 

but are less emphasized in job training and in school. 

College graduates entering the workforce are facing a very different 

landscape than generations before. 

It’s only natural that job interviewing itself has changed. Millennials, in 

particular, now make up the biggest generation in the work force. Beyond 

more competition and saturation of college degrees, there is also a lack of 

solid guidance on how to navigate the tricky waters of job seeking. 

The old adage of “dress for success” no longer seem to apply for some 

positions. That’s not to say that it doesn’t count; that simply means that we 

can no longer rely on golden rules for success. Quite simply, the rules of 

changed. 

Different sectors and industries are looking for different things in potential 

candidates. Even individual businesses and companies are adopting widely 

different standards in corporate culture and interviewing practices. 

Sometimes, the individual interviewing experience can be up to the 

individual interviewer. 

Potential job applicants are facing a wide assortment of new realities when it 

comes to interviewing for a job. Some businesses are even doing away with 

the traditional notions of what a job interview should entail. Perhaps the only 

safe thing to assume is that nothing is typical anymore. 

https://www.monster.com/career-advice/article/new-job-interview
http://blogs.wsj.com/economics/2015/05/11/millennials-become-the-biggest-generation-in-the-u-s-workforce/


 



The Consistency of Inconsistency 

The traditional notion of a job interview is simple: see if you, a potential 

candidate, are skilled and credentialed for a position. In many ways, this idea 

still reigns true. On the other hand, companies and hiring managers are often 

looking for more than just whether you are qualified for the position. 

Often times, they want to know more about you beyond just the line items of 

experience and accomplishments you include in your resume. They want to 

know if you will be a good “fit” with the company’s style and culture. They 

want to assess if and how you’ll be able to go above and beyond the demands 

of the position. They want to see how you will contribute to or advance the 

company’s success. And they often have differing ways to assess these 

things. 

For example, take the use of questions during a job interview. You might get 

the usual assortment that will allow you to expand, in detail, on your 

qualifications. These are the common questions for which you prepare. But, 

just to keep you on your guard, you may also encounter some questions out 

of left field. 

What’s your favorite food? If you could have one superpower, what would it 

be and why? If you saw a coworker lighting a fire in a trashcan, what would 

you do? If the earth was to end today, what would be on your last-minute 

bucket list? 

You might wonder what these kinds of questions have to do with anything 

related to your qualifications or to the particular position. The answer varies 

depending on the position, the company, and an almost limitless list of other 

smaller factors. They might be thrown in to spice up the interviewing 

process, to assess your impromptu communication skills. They might be 

assessing your level of creativity on the job, maybe they’re just thrown in for 

fun – who knows? Regardless of the reason, rest assured that your answer is 

still going to influence your chances of getting the position just as much as 

answering, “Tell me about your qualifications.” 

The changes in a job interview extend beyond just the types of questions 

interviewers ask. 60% of initial interviews are conducted through video. 55% 

http://www.hrmorning.com/the-evolution-of-job-interviews-infographic/


of hiring managers now consider/reconsider an applicant’s social media 

presence when developing an assessment. Most importantly, things can 

radically change in a short period of time. That means that if you hold one 

job for 2-3 years, you will likely encounter slightly or drastically different 

practices when interviewing for your next job. 

The truth is, we are living in a world where job interviews take on many 

different forms, whether their on-site or online. Because they are unavoidable 

and necessary, you still have to figure out your game plan to successfully 

come out of the job interview with the position in hand. How do you do this? 

Well, the first thing is to admit that all the old traditional wisdom about job 

interviewing is contextual: sometimes it still applies, but more often than not, 

it won’t. 

The next step is to take stock of what is still true no matter what the company 

or the position for which you might be interviewing. 



 



Experience Is Still King 

A resume is nothing more than a concise way of demonstrating your 

experience at the glance of the hiring manager. Work and educational 

experience have always been the gold standards of determining whether a 

candidate is potentially qualified for a specific position. It is often the first 

and most important assessment hiring managers will make when evaluating 

the potential of a candidate. 

The importance of experience has grown even more since the economic 

recession of 2008. Today, as the economy continues to rebound from this 

recession, competition for open job positions is bigger than ever. Since more 

people are entering the workforce with a college degree, the once competitive 

advantages a college education provided have dwindled. These days, the 

educational landscape has been leveled. 

Experience related to a job position or specific industry has become one of 

the major deciding factors in determining not just a candidate’s qualifications 

for a position, but whether they are worth the time and attention at all. Hiring 

managers are increasingly facing piles and inboxes full of resumes. When 

faced with a stack of 1,000 unique resumes, a quick glance at the work 

history is often the only amount of consideration a candidate may receive. 

Experience must remain the king for any serious contention for employment. 

Even while in college, things like internships and part-time employment 

opportunities are almost a must depending on the specific industry. More so, 

learning to present your work experience in a persuasive, yet concise, manner 

on a resume or cover letter is equally important. These steps will often 

inadvertently determine whether you have any chance for obtaining a job 

interview or not. 



 



Networking and Intelligence Gathering 

Any basic how-to book on job interviewing will include, at some point, the 

importance of researching a company even before starting the application 

process. The more you know about the company, the more you’ll be able to 

apply your own experience, work ethic, and skills to the position. 

Similarly, networking is still an important part of the process. Even a simple 

name drop of someone who works for the company can give you a slight 

edge when trying to stand out from the competition. 

These important steps have also changed in recent years with the 

development of social networking platforms. With the Internet, it is easier 

than ever to research potential companies. More so, networking has become 

an almost effortless endeavor with sites like LinkedIn. 

Technology has enhanced the passive benefits that networking can offer you 

as well. Sometimes, speaking to the right people won’t necessarily land you a 

job at a desired company. Instead, you might find that one person knows 

another person who knows another person at a company you would’ve never 

thought of to apply at. Networking, especially online, can lead to happy, 

accidental discoveries of potential employment. 

Social media, in general, has also become a part of the job interviewing 

equation, especially in the past few years. Not only are potential employers 

now looking at candidates’ Facebook posts, Twitter feeds, and other social 

media profiles, but some job seekers are even using these platforms to gain a 

competitive advantage. Whether it is putting out ads on Google to target 

specific hiring managers or using social media metrics like follower numbers 

to highlight their online prowess, the Internet has become a crucial 

component to many job seekers and companies alike. 



 



Becoming Adaptable 

Job interviewing is a process that has become less and less straightforward to 

prepare for. Coming up with a game plan for what you expect to occur during 

an interview is no longer feasible given the amount of time you have to 

prepare for a set interview. Just the sheer amount of possibilities you might 

encounter during a single interview is potentially overwhelming. Given this 

constraint, successful job interviewing in 2016 and beyond requires a 

different approach. 

Thankfully, there is a strategy for dealing with unexpected things that come 

up, which can be applied here: flexibility. Being flexible or adaptable during 

a job interview will not only help you overcome the unexpected, it will also 

demonstrate to the interviewer that you are prepared for unexpected things 

that might happen on the job. 

How does someone remain flexible and adaptable during a job interview? 

The answer really comes down to your communication skills. Are you 

capable of answering unexpected questions? Can you communicate with an 

interviewer who has an awkward a personality? Can you assess the interview 

at the midway point and make necessary changes in your overall pitch? 

Since a job interview centers around the communication between two 

individuals, your communication skills are the most influential and important 

factor in remaining adaptable during the interview process. Being able to 

answer unexpected questions, change your overall pitch, or otherwise 

communicate in a way you aren’t expecting is crucial in the modern 

interviewing process. 

The beauty of communication is that there is an infinite number of ways to 

communicate with someone. When you are facing an infinite number of 

possibilities in an interview, you need a skill that is equally capable of 

matching and addressing these unknown possibilities. 

The best and most direct way to develop your impromptu communication 

skills is to simply get out and practice. Communication is often treated as a 

natural process: people are either born being good communicators or they 

aren’t. As a skill, however, communication is just like any other thing that 



must be developed and rehearsed. The more you do something, the better you 

will be at it. 

Develop these skills by getting out and communicating. Find different venues 

to speak at. Rehearse different possible interviewing scenarios with friends 

and family members. Practice making your 15 second elevator pitch in the 

middle of a busy mall. The more you get out there and put yourself in 

unfamiliar situations that require you to communicate, the more you will be 

comfortable when the unexpected occurs during a job interview. 

Not only will you gain a greater amount of flexibility, but you will also 

develop a crucial soft skill that many hiring managers indicate is lacking in 

job applicants these days. Being able to communicate on the job, whether it’s 

in a group, to potential customers, or online, is one of the most important, yet 

underdeveloped, skills that virtually any job requires of potential candidates. 

Developing and refining these skills will make you better prepared for the 

position you are applying for and will give you a competitive advantage over 

other applicants if you display these skills during the interview process. 

Keep in mind that flexibility extends beyond your communication during an 

interview. You have to be able to deal with the different situations and people 

you may encounter. One interviewer may prefer meeting in an office with 

traditional business attire while another may insist on meeting for a casual 

lunch. Some hiring managers may be reserved while others are eccentric. The 

more you interview, the more you naturally will experience; a part of 

becoming more adaptable is gaining this experience. 

Most importantly, accept the fact that job interviews are not as consistent or 

predictable as you might expect or desire. In 2016 and beyond, job 

interviewing will continue to change and evolve just as much as the nature of 

business itself does. Stay adaptable, stay flexible, and ride those waves of 

change. 

 


